
 

Minutes of PMI AGM 2020 
Thursday 06.08.2020 Online 

 

Greeting: Margaret Drysdale (President 2019/2020)  

Good afternoon everyone. And I'd like to thank you for attending the AGM of the 

PMI Today, it's our 31st annual General meeting. And it's another first for us it's 

actually obviously our first virtual AGM, which like all virtual engagement, has its 

positives and negatives. So, we can get together online much more easily than we 

can proceed and we've got a great attendance of today's AGM. But I think we all 

would like the opportunity to meet face to face again I'm really hopeful world so 

I'm sure that we'll be able to do it again in the not too distant future. So normally 

you may be aware that our AGM is held in April each year. Because of the unusual 

circumstances, this year, we are holding later than normal. So, it may seem a little 

bit strange to have the focus today on 2019, when we're already in August of 

2020. But I just ask you to bear in mind that today's ... will speak mainly about 

January to December, 2019 financials. We will also do a sneak peak of 2020 because 

we felt that you would like some information on that, too, as we're already in 

August of this year. 

 

So, I know online today, we have PMI committee members. Hello, everybody. And, 

we also have board members and general members from the PMI, and you're all 

really very welcome today. The agenda for today is going to go up on the screen 

now, in a moment, and that will show you the running order for today. I will then 

pass over to Rachel who will read the minutes from 2019 and I'll come back and at 

that point with just a very short address from myself as president will then move 

to Hillary who will do the Treasurer's Report, an onto Fiona at the point afterwards, 

to look at development within the PMI on sponsorship. Rachel will then handle any 

notices of motion and the election of the new Commission will conclude with any 

other business.  

 

I'd just like to say, as well is, actually, you know, obviously, we're not all in a room 

together. But that doesn't mean those people come to ask questions or can't get 

involved in the AGM today. So, if you do have any questions that, you'd like us to 

answer that, please submit your questions in the chat box, which is up on the right-

hand side of your screen. All questions will then be addressed after every separate 

section or up in whichever is the most appropriate. So, without further ado, what 

I'm going to do now is hand over to our Honorary Secretary Rachel ... who is going 

to read the minutes from last year's AGM. Thanks, Rachel. 

 

 



 

Minutes and Secretarial Report: 

I reminded all that the meeting would be recorded for minute taking purposes. 

 

I (Rachel Wright) then read the minutes from the 2019 AGM and with no issues 

arising, the 2019 AGM minutes were approved by Shane Fitzgerald and seconded 

by Declan Connolly.  

 

Opening address - Margaret Drysdale, PMI President 

Thanks Rachel for the really comprehensive minutes from last year and thanks for 

taking the time to read through them again today. It seems like a quite a long 

time ago and it was, the 2019 AGM was last April.  

 

Normally, today would be have been when Padraig, our previous President would 

have stepped down as president, and I would have stepped up from the Vice 

President's role. However, Padraig left the industry late in 2019. That was when I 

assumed the President's role. So, I just thought I should touch on that, because 

not everybody who is online today may be aware of the circumstances  

 

So, thank you, Rachel. And like earlier, in my greeting, I said that focusing on the 

performance of the PMI in 2019 may seem a little bit strange, especially given 

today is already the 13th of August.  

 

The first part of the AGM process is where we will go through the financial 

accounts and the performance for the previous year. I am not going to dwell too 

long in my address of this point, because it feels in many ways, I think, for all of 

us, the things have moved on. 

 

And, as we all know, with Covid we are living in a very changed environment since 

April of this year. 

 

For some who, like me, who have worked for many years in the industry, Rachel 

mentioned today 23 years, And I know that many of you who are attending the 

AGM today have a long experience in the industry. And we've become really used 

to talking about the fast pace of change. But it's absolutely true. The changes that 

the industry have had to make in Ireland, last year, as we approached several 

Brexit deadlines there actually were, in 2019, but there was a high degree of 

uncertainty in the political environment in relation to Brexit last year. As we all 

know, there have been huge changes to the supply chains, to operations and 

many people's roles have changed because of Brexit considerations. And really, 

the scale of those changes should be applauded. 



 

Last year, as well, in 2019, we continue to see more investment in the 

manufacturing side of the Pharma industry in Ireland. And that's a fantastic 

endorsement of Ireland as a, as a place to do business for all of us who are 

involved in the pharmaceutical world. 

 

And I guess, you know, the challenges on the commercial side of the business, in 

terms of getting new treatments approved and reimbursed in a timely and 

transparent manner, it remained a major challenge last year. And it continues to 

be so. And we are also entering a world now where stem cell, technology, and 

gene therapies really aren't the stuff of science fiction movies anymore. But if 

they are becoming reality and those technologies will challenge us as an industry, 

as well as challenge payers in the future without a doubt. From the HSE 

perspective, they have their own change this last year as well. This whole new 

CEO comes in and they fled to internal changes in their operations as well. So, you 

know, the changes are ongoing and, and the pace of change is unlikely to stop. 

So, as Fiona will demonstrate and discuss, in terms of the events held by the PMI 

in 2019, we continue to work really hard to make the topics, the speakers, the 

masterclasses, all of our events relevant to members. 

 

As we all know, we are a not-for-profit organisation. But it is fundamentally 

important that we still have a sustainable revenue flow to ensure that the 

organisation can continue to serve all of our members, to learn, to connect, and 

to grow. And having relevant events that people are willing to pay to attend, and 

enjoy, attend, and get something from attending is absolutely essential. And hats 

off here to Fiona for her great work, and making that happen throughout 2019, 

and throughout all of the events. So thank you, Fiona! 

 

I'll mention here one event, which really stands out to me from last year, and that 

was getting Paul reach in to speak to the members of the PMI really early in his 

tenure, and we saw him first. And we heard him first. We did not experience any 

repetition of his speech, and it was great to have him in ... and well done to Fiona 

and the sub-committee for managing that one. 

 

I also want to say at this point that the committee and the subgroups who are 

behind all of the events put in a huge amount of voluntary work, And I would like 

to thank them all for their input in 2019. And thank you to Deirdre Kelly who's our 

incoming vice President, Sharon Rice, Fergus Gallagher, Shane O'Connor, Liam 

Reagan, Hillary Timoney, Peter Tobin, Sharon Rice, Emma Walshe and Rachel 

Wright now married and no longer Rachel O’Beirne. And Clodagh, as well, I 

wanted to mention you here. And we're so grateful to you for everything that you 



 

do to keep the show on the road, and all of the things that go on in the 

background; you have been terrific. And in terms of keeping this ship on the road, 

and thank you, as well. 

 

I also wanted to mention that since I took on the role of President, since very late 

December / early January, the board of directors of the PMI has been very 

accessible and very supportive. And I just want to say that I'm extremely grateful 

for that and to everybody who sits on the board of directors,  

 

Also, the importance of the continued support from all our sponsors for events 

genuinely cannot be underestimated. It is so important to us, as an 

organisation. And we remain deeply appreciative to all of our sponsors to and for 

their commitment to the PMI. Fiona will also talk about this in little more detail 

later on. 

 

So, now if I think about 2020 and what it looks like, what our goals are for the 

year 2020, the goals are quite simple.  

- The first one and of fundamental importance, is that we return the 

financials to a positive position where our events are profitable and that 

we are supporting ourselves, the organisation, and the costs of the 

organisation through the revenue that is generated in the financial year. 

We are in a good position and so far this year to meet that goal despite all 

of the many challenges in the environment. Also ensuring to be flexible and 

adaptable to the ever-changing environment especially with the Covid-19 

implications and the knock-on effect on all of our events. And it's really 

crucial to strive to our goal. And our primary goal this year is that we are in 

the black at the end of 2020. 

- The second one is that we continue to provide the learnings and the 

connections, and the industry insights. That will help all of our members to 

overcome and not just the to overcome, I guess, the momentous 

challenges that we, an industry face this year, we need to have up to date 

information. We need to have the industry insights and to watch what's 

happening on the HSC perspective. We need to be aware of what is 

happening from an industry perspective and we need to have it in real-time 

and uncertainty the webinars. Our online engagement is contributing to 

this and those momentous challenges are, not just, for us as an industry, as 

a whole but for all of us, as individuals and as a society, as we face into 

them together.  

 



 

I am now going to pass you to Hillary who will take you through the accounts for 

2019. These are also available on the PMI website, and following Hillary, Fiona will 

then go through the events and the key moments from 2019. So at this point, I'd 

like to thank you for your attention, for the last few minutes, and I'll hand over to 

Hillary for now. 

 

Hilary Timoney - Honorary Treasurer’s Report: 

I am going to take you through the trends over the last four years, and then 

highlight some of our key financial objectives from 2019 onwards and then look at 

an overall summary. So, I suppose we are very well aware of their new 

commercial PMI model, which was introduced towards the end of 2016, but went 

into place fully from 2017. 

 

The graph shows the income and the expenditure over the last four years. And 

this is the NET difference. So, as you can see here on the scale, we've moved from 

a position in the 2 years 2016, 2017 of approximately each year into the last two 

years, which have given very similar results, have approximately -10 to -15 

thousand euros of deficit.  

 

The good news is that we are almost in the black, which is one of our key 

objectives for 2020. As of the end of July, and I know we are not going to talk very 

much about this year, 2020, but we are in a very strong position. There are 

number of reasons for this, which we will touch on later. One of the main reasons 

is the reduction in the salary costs, Fiona's salary reduced when we went from 5 

to 4 days in January 2020. 

 

In terms of the membership overview, these figures are also very steady. There 

has been a lot of talk of the membership, what is not shown is the huge amount 

of work that goes on behind the membership and obviously, the membership is 

the lifeblood of our business and the PMI. As for the membership numbers there 

is always a huge level of churn every year. We get about 50 or 60 new members 

every year, and release the same number every year, despite many attempts and 

different types of attempts to try and maintain our membership. Because 

membership is, is the biggest income generator for us. We are also targeting and 

looking to the expansion of our membership and into more medical market access 

type. And I can confirm that we have been attracting more of these types of 

members.  

 

In terms of our financial objectives that we had for 2019 and onwards, we wanted 

to ensure that the PMI, yearly accounts are in black. Over the past recent years, 



 

we have had to dip into our Reserve accounts. And today I can confirm that we 

haven't done that for the last probably 12 months at this stage. And this is one of 

our key objectives, and, obviously, in order to enable this, we need to ensure that 

all PMI events are profitable. Fiona will give more about this. So, I'm not going to 

steal her thunder in that area.  

 

However, as a brief overview and quick snapshot of 2020, and our income, our 

income is quite strong. One of the pieces I'd like to draw your attention to is 

obviously the green figure there, as a result of the additional webinars. And a 

huge amount of work and focus that went into this area. 

 

Also, in a very timely manner, I must say, to allow us maintain our very strong 

position, we have had a significantly lower cost base in 2020, with no face-to-face 

meetings planned for the rest of the year. And yet our PMI sponsorship remains 

at a similar level and is slightly ahead compared to recent years. Sponsorship has 

been allocated to different events and we are getting good attendance at all the 

events so sponsors are getting value for money. 

 

So, in summary, the accounts, and, in particular, the current account, is returning 

to the black post, PMI direction, change, volume of the strategic per view. Event 

profitability has increased sponsorship, has increased and most importantly, I 

suppose, the PMI has shown itself able to adapt quickly to change and we have 

developed innovative programs, which are being delivered in a cost effective 

manner, and we are in a position where we hope, we're continuing to offer value 

to our membership. 

 

Hilary then invited Fiona Dunphy PMI Commercial Manager to update the AGM on 

progress and activities. 

 

Fiona Dunphy - PMI Commercial Manager’s Report: 

I will take you through the events and activities for 2019. I will also do a very quick 

overview into 2020, but the majority of what I'll be talking about relates to 2019. I 

will go through activities and events, sponsorships and a brief overview of our 

Social Media channels, And, then, a very brief snapshot as to how we have 

adjusted into 2020,  

 

In 2019, we held 14 events, and this broke down across a couple of different 

sections. We had  

- 4 PMI Manager events, which had a range of stakeholders across the 

industry, attempting to speak.  



 

- 3 Women in Leadership series events with some fantastic leaders across a 

range of industries. 

- 2 masterclasses. 

- 3 events in our corporate series, which included our 30th Annual Business 

Day and the Educational Forum. And we close the year with our Annual 

Charity event which was in aid of Roosevelt's rooms. 

 

As Hilary mentioned, the event profitability for 2019 continued to grow year on 

year across the event series, with the 2019 sponsorship remaining very strong, 

and showing growth on the previous year.  

 

We were delighted during 2019 to have 16 sponsors on board supporting us 

across various events throughout the year, which included our 30th Annual 

Business Day. 

 

On the social media side of things, we also had a very positive picture with a 

vibrant LinkedIn group, which continues to grow very strongly, and between our 

PMI website and Twitter page as these are our main channels of how we reach 

members and potential members. 

 

2020 must be mentioned given how late the AGM is actually happening this year 

and considering the year that it is, it would be remiss not to mention 2020 and 

what's happening and how we're adjusting. 

 

Our PMI events calendar was originally planned to follow a similar pattern to 

2019. We had good plans in place but that all changed in March, so instead, we 

now have a very different calendar which we are following for 2020.  

 

We have paused our Manager Breakfast Series, which should be in person face-

to-face sessions and we have replaced these with the online digital series. This 

launched on 8th April, with 19 speakers across 12 different webinars, all of which 

have been recorded and made available to those who registered for each series 

and to watch in their own time again. 

 

During June and July, we started to phase the number of breakfast events back so 

from August onwards, there will be a single breakfast meeting each month, 

similar to, the previous face-to-face format. 

We are all aware that while these events fulfil a need for stakeholder engagement 

and industry updates, we are missing out on the face-to-face interaction 

engagement between our members at such events, which is such an integral part 



 

of what the PMI offers. This is a gap we are moving to close. And I'll talk more 

about that shortly.  

 

Our Women in Leadership series has also continued this year. We managed to 

sneak one in person event with Aldagh McDonough in February of this year and 

more recently, we had an online version with Liz Henderson from Merck. We are 

hoping to have one more session, a third session in, later this year, but this will 

depend very, very much on HSE guidelines and how the whole situation evolves at 

the moment.  

 

Unfortunately, as I mentioned, we did have to take the decision to cancel our 

Business Day which we re-scheduled from April to September. Now instead we are 

replacing this with a new series which will be our Voices of Pharma Series. There 

will be three of these events, which will be held in September, October and 

November, the first of which will take place on September 10th, and we're 

delighted with the line-up that we have in place for that particular one. 

 

In Summary, 2019 was a very good year for the PMIs. We have built on the 

foundations that we've implemented earlier, however, 2020 is proving to be a 

challenge for us, as it is for everybody else, in a very challenging and 

unpredictable year.  

 

We've seen a huge change in how we run and adapt the PMI events and expect 

this to continue in the foreseeable future. We have worked hard to pivot quickly 

to an online version of our events to provide the support and industry updates to 

our members. As Margaret has said, you know that the engagement and the 

support of our members is very much integral to what we do and why we do what 

we do.  

 

As I mentioned earlier, we will shortly be launching a community platform to 

assist and bridge the gap between the face-to-face meetings. And for now, online 

versions are all we have to work with. This community platform will allow our 

members to connect and engage with each other and will sit within our own PMI 

website. It should be up and running by early next week. 

 

As both Margaret and Hilary outlined earlier, the main focus for the PMI this year 

is very clearly on returning to the black and ensuring that the Institute remains 

sustainable and can continue to serve our member well into the future. The 

ongoing support from our sponsors has always been an important factor in the 

success of the PMI. And we were delighted to see this grow again in 2019 and in 



 

2020. This continued support is proven to be absolutely critical. So, ends as a final 

point. I just want to say thank you so much to our supporters who've come on 

with us so far, and, again, this year for your ongoing support in these very 

challenging times. 

 

Fiona then called on Rachel for election of officers and committee members for 

2020.2021 

 

Rachel O’Beirne - Honorary Secretary: 

Firstly, regrets have been sent by the following committee members: Peter Tobin 

and Fiona O'Hara. 
 

Before the election of new members, I would like to thank three of our 

committee members who are stepping down. I would like to thank them for their 

hard work and commitment. Eoin McAtamney who has been our ex officio for the 

last 18 months, Fergus Gallagher and Shane O'Connor. Thank you very much to 

the three of them for all their work with the PMI. 

 

Now, I would like to introduce our incoming president, Deirdre Kelly.  

Deirdre is Country Manager of Consilient Health since 2014 and has been 

responsible for setting up the Irish Business Unit. Under her leadership, Consilient 

Health has successfully launched a number of brands in the bone health, women’s 

health and anti-obesity therapy area. Previously Deirdre worked for a number of 

Global Pharmaceutical companies in both the Irish and UK markets across a 

number of therapeutic areas.   

 

Deirdre has a BSc (Hons) in Nutrition & Dietetics from Trinity College, Dublin with 

post graduate qualifications in Marketing and Health Economics. 

Deirdre lives in Dublin, with her husband Chris and daughter Elizabeth.  

I am delighted to welcome Deirdre as our incoming Vice President of the PMI. 

 

Election of New Committee: 

Rachel invited any nominations for candidates for 2020.2021 Executive Committee 

from the floor – none were forthcoming.  

 

Rachel then formally read into the minutes the names of the nominees for 

2020.2021 Executive Committee along with Proposer and Seconder. 

 

 

 



 

Position   Nominee   Proposer   Seconder 

President  Margaret Drysdale 2019 AGM  2019 AGM 

Vice President Deirdre Kelly  Margaret Drysdale Rachel Wright 

Hon Secretary  Rachel Wright  Margaret Drysdale Hilary Timoney 

Hon Treasurer  Hilary Timoney  Deirdre Kelly  Bethann Doherty 

Educ Officer   Bethann Doherty  Deirdre Kelly  Hilary Timoney 

Exec. Members  Liam Regan  Peter Tobin   Rachel Wright 

Exec. Members  Emma Walshe  Margaret Drysdale Sharon Rice 

Exec. Members  Peter Tobin   Margaret Drysdale Liam Regan  

Exec. Members  Sharon Rice   Margaret Drysdale Emma Walshe  

Exec. Members  Fiona O’Hara  Bethann Doherty Sharon Rice 

Exec. Members  Gilles Roland  Bethann Doherty Rachel Wright 

 

Do I have a proposer and seconder to proceed as outlined above?  

Proposed by Declan Connolly and Seconded by Finbarr Glennon. 

 

Under our existing articles, the committee is empowered to appoint or second 

extra member nominations for our committee to be ratified at next AGM, or EGM 

if sooner. 

 

Motions arising from the meeting? Or indeed any other business? 

We had 1 motion to be ratified by the 2020 AGM.  

So, as we all know, it has been a tough time over the last six months. Due to COVID-

19 and as a result the Memorandum and Articles of Association of the PMI; (8.i) are 

proposed to be amended to allow the term of the Office of President to be 

extended to a maximum of two years. 

 

Do I have a proposer and seconder to proceed with the motion?  

Proposed by Finbarr Glennon and Seconded by Rachel Wright. 

 

Are there any other Motions or notice from the floor? Or indeed any AOB? 

No 

 

As it appears, we don’t have any motions from the floor we can now move to the 

final part of our meeting. I appreciate that it's not as simple to ask questions as it 

would be if we were all in a room but please do not hesitate to contact us. 

 



 

Apologies and regrets: The following kindly notified The PMI that they were not 

available to attend the 2020 AGM. Namely:  Peter Tobin, Fiona O’Hara, Donal 

Murphy and Frank Guy. 
 

Handover of office: 

Not required as Margaret has already taken over since beginning of January 2020. 

 

Comments from AGM attendees: 

Declan passed on his congrats to everybody here today and the good performance 

but also Best of Luck to Margaret and Deirdre for the next two years. Thank 

you. Appreciate that. 

 

This was also communicated by Finbarr Glennon, who's our current chairman on, 

behalf of the board to one at all. Thank you, a fantastic start to 2020 despite all the 

challenges. Keep up the good work. Thank you ...! 

 

Something has also come in from Shauna Philip's: Well done a great year and in 

particular for 2020 on the management of a difficult environment while 

maintaining a high profile of the PMI. Thank you, Shanna. 

 

Final comments from Margaret: 

Normally, if this was our in-person AGM we would be finishing and staying to 

have a cup of coffee or a cup of tea to have a chat with people. We're sorry that 

we can't do that this year but hopefully and fingers crossed, that next year will be 

different, and we'll be together in person. 

 

If anybody has an outstanding question, or wants to bring anything to the 

attention of the committee, the PMI are always open to being contacted with 

queries, comments or concerns.  

 

I'd like to thank everybody who was involved in the preparation of today's 

meeting. And like this AGM, all of the background preparation was done 

remotely. So, to Rachel, Fiona, Hillary and Clodagh; thank you so much for the 

support in getting everything ready in the background, and for your participation 

in today's world. And thank you to everybody who has taken time out of their 

busy day to join us at the AGM today. We appreciate your support. Thank you. 

 

Rachel then deemed the 2020 AGM to be closed. 

 

Rachel Wright 

PMI Hon Secretary 2020/2021 



 

 

 

 


