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Greeting: Margaret Drysdale (President 2020/2021)  

Good afternoon everyone. I’d like to thank you for attending the AGM of the PMI 

today. It’s the second virtual AGM for us – certainly not something we imagined 

would be the case at the AGM last August. Like all virtual engagements it has it’s 

positives as well as its negatives. We can get together online more easily than we 

can in person, but I I’m going to say the same thing I said last year, I think we would 

all like the opportunity to meet up face-to-face and hopefully we will be able to do 

that again in the not too distant future! Before I move on, I would like to 

acknowledge that the last year has not been the easiest for many people, especially 

those who lost loved ones due to Covid 19.  

 

Today’s AGM deals with 2020 and the main focus will be on the PMI accounts from 

Jan to Dec 2020 and also the events we held in 2020. We will take a sneak peek at 

2020, because we felt you would like some info on that too. I know that we have 

PMI committee members here today, as well as Board members and general 

members and you are all very welcome. 

 

The agenda for today’s meeting is on the screen here and the AGM will run as 

follows: Rachel will follow my introduction with the minutes from the secretarial 

report followed by my address, then we will move over to Hilary who will give us 

the Treasurer's Report, then Fiona will cover development of the commercial 

aspects of the PMI on sponsorship, and then we will cover notions of motion, the 

election of the new commercial, or any other business. 

 

If you have any questions during the various sections of the AGM, please submit 

your questions in the chatbox on the right-hand side of your screen. These will then 

be addressed after each section or at the end as appropriate. 

 

And now I will hand over to our Honorary Secretary Rachel, who is going to read a 

synopsis of the minutes. 

 

Minutes and Secretarial Report: 

Thank you Margaret.  

I reminded all that the meeting would be recorded for minute taking purposes. The 

recording won't be shared unless there are extenuating circumstances. 
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As time is precious this year we have decided not to read the full, detailed AGM 

minutes from last year’s AGM, I will however, instead go through a synopsis of the 

minutes. I can advise that the full document of the 2020 AGM PMI minutes are 

available on our PMI website should you wish to read them for yourselves. 

 

Please feel free to reach out to Margaret our President, or anyone else on the 

PMI Committee, if you have any queries, thank you. 

 

I (Rachel Wright) then read the minutes from the 2020 AGM and with no issues 

arising, the 2020 AGM minutes were approved by Finbarr Glennon. 

 

Opening address - Margaret Drysdale, PMI President 

Thank you to our Honorary Secretary, Rachel, for the reading the minutes of last 

year’s AGM today.   

 

For someone like me who has worked for many years in this industry, as I know 

many of attending today have also – we have become used to talking about the fast 

pace of change in this industry.  But it is absolutely true! Nobody really could have 

anticipated the changes that would be brought in on the back of a global pandemic 

at the start of 2020 though. I took my last work trip on the second week of February 

last year and that same week a corporate travel ban came in.  Over the course of 

the next couple of weeks, things evolved quickly.  I remember clearly taking to 

people about postponing the Pharma Summit in March (previously The Business 

Day), and although we were unsure how the month of March and April would pan 

out – it was the right decision. 

 

Very quickly the PMI moved to bringing our events online and we had the hugely 

successful Wednesday Webinar Series in April last year.  In terms of engagement 

and revenue this was a real success – we had had 159 members join us for the 

series in April and that went to 191 members in May 2021. A phenomenal 

engagement in collaboration from members there, that was really brilliant to see. 

Due to the much lower cost of online events, it was a replacement revenue earner 

for us for the Pharma Summit. 
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Fiona will outline in terms of the events held by the PMI in 2020. We continued to 

work hard to make the topics, speakers, masterclasses and new series relevant to 

our members & accessible to members by moving everything online.  As we all 

know we are a not-for-profit organisation but it is fundamentally important that 

we still have a sustainable revenue flow to ensure the organisation can continue to 

serve members to learn, connect and grow.  Having relevant events that people are 

willing to pay to attend is essential and well done to Fiona for her great work on 

making that happen in 2020, despite the Covid challenges.  I am pleased to say that 

we did return the organisation to the black in terms of the finances in 2020. That 

said, we know that networking and meeting industry colleagues is a fundamental 

pillar of the PMI – one that was terribly impacted by social restrictions and we really 

do hope that as the HSE vaccination programmes continues apace that we will see 

that element return before the end of 2021. I believe, Paul, we gave them this 

morning, which puts vaccination numbers that are close to two thirds of the 

population, 50%, with two vaccinations that this equation calls for hope that we 

will see that face-to-face engagement. In 2020, I guess in the end, likes that came 

in almost unnoticed with the backdrop of covert. But nobody can deny the change. 

 

In the end Brexit came in almost unnoticed with the backdrop of Covid. Nobody 

can deny the changes that the industry has had to make in Ireland last year as we 

approached several Brexit deadlines in 2019 and 2020 with a high degree of 

uncertainty in the political environment in relation to Brexit.  Companies have had 

to make huge changes to supply chains, to operations and many people’s roles 

changed because of Brexit considerations and the scale of those changes should be 

applauded. 

 

In 2020, we continued to see investment in the manufacturing side of the industry 

in Ireland which is a great endorsement of Ireland as a place to do business. 

 

The challenge ongoing in the commercial side in getting new treatments approved 

and reimbursed in a timely and transparent manner remained a major challenge in 

2020 and continues to be so.  We also saw how the pharma industry responded to 

the global pandemic, ensuring that medicines needed for ill patients were available 

and pharma innovation brought us effective vaccines against Covid 19 within a 

year.  That’s an incredible feat of achievement and shows the value of pharma 

innovation. We have entered a world where stem cell technology and gene 
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therapies are no longer the stuff of science fiction but are now a reality. The first 

gene therapy received conditional approval from the EMA in April 2020. These 

technologies will challenge both industry and payers in the future, but it’s clear that 

the pharma industry brings huge value to Ireland through manufacturing and 

healthcare improvements.  

 

The committee and the sub-groups behind the events put in a huge amount of 

voluntary work and I would like to thank them all for their input last year – Deirdre 

Kelly who is our  Vice-President, Sharon Rice, Bethann Doherty, Liam Regan, Hilary 

Timoney, Peter Tobin, Fiona O’Hara, Emma Walshe, Giles Roland and Rachel 

Wright. I also want to mention Clodagh Hoey here too as we are all extremely 

grateful to her for everything she does to keep the show on the road. Clodagh helps 

with the financial reporting, booking venues and registering members. There is 

nothing she cannot handle.  Since I took on the role of President, the board of 

Directors have been very accessible and supportive and I am extremely grateful to 

them all for that. 

 

The importance of the continued support of all our sponsors for our events cannot 

be underestimated and we remain deeply appreciative for their commitment to 

the PMI.  Fiona will talk more about this in a little while. 

 

This year – the goals of the PMI are straightforward –  

1) to maintain the financials in a positive position where all events are 

profitable and that we support ourselves through revenue generated in this 

financial year.  This year will prove probably more challenging than last year 

to do that than last year as online events cannot provide the networking and 

social contact that we crave.  But nevertheless that is what we will strive to 

do by being flexible and adaptable to the ever-changing environment.  

2) to provide the learnings, the connections and the industry insights that will 

help us all to overcome the momentous challenges that not just the pharma 

industry faces this year – but that we all as individuals and as a society face 

together.  

 

Hilary Timoney will now take you through the accounts, which are also available on 

the PMI website, for the last financial year and Fiona will then go through the 

events and key moments in 2020. 
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At this point I will hand over to Hilary for now and say thank you. 

 

Hilary Timoney – Honorary Treasurer’s Report: 

 

OK, thanks Margaret. So Good Afternoon everyone. 

 

I am just going to take you on a whistle stop tour of the accounts for 2020. We've 

mentioned a couple of times what our objectives were for 2020, which is 

obviously to provide a good offering to our membership, first and foremost, but 

to do so in a more cost effective way. And to get the accounts to the black. I will 

look at some of the trends over the last couple of years and then, summarise.  

 

So in terms of the PMI yearly accounts, we have had some strong reserves in 

previous years that we have dipped into but we are glad to say we have not 

touched those since the end of 2019. Reserves currently stand just over 16 

thousand euro. 

 

Now what we need to do is manage our income, our costs, to generate profit, 

which will allow us to run the PMI day-to-day. In early 2020, Covid intervened 

which helped us but we've learned to make do again this year. I think we have 

learnt that our members want a combination of both online and face-to-face 

events, which we all crave for our companies and I think we will be able to put 

that to good effect at going forward. 

 

So just in terms of the trend analysis, I want to draw your attention to one or two 

things. The green line is the income and the orange line is expenditure. We had a 

negative balance for the years 2017 to 2019 and these are from the audited 

accounts and then we had a surplus in 2020 of just under 26 thousand euro.  

 

In terms of the cash in the bank for the last four years, again a strong 

performance in 2020. There has been a very strong performance for 2020 and this 

underplays these figures. Because in these years we were delving into the Reserve 

account so these are true and this data hasn't figured 2020 which are reflective of 

significantly lower online costs and other factors that in 2020 where the fact that 

the commercial manager role went from 5 to 4 days a week from January 2020. 
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The PMI benefited from the employer's wage subsidy scheme, with 21 thousand 

and will be slightly higher in 2021 but it is finishing in December 2021.  

 

The other trends I wish to touch on, is the membership trend over the last four 

years. I think, given the year that we've had, I think this is a very strong 

performance, and we have had very few opportunities to network in the last 

year. So keeping the figures is great. As always, we will target an expansion into 

new different groups and going forward, when we have more options for face-to-

face events later this year. 

 

As I did last year, I want to give a snapshot of 2021. We have a balance, and we 

have had income of 82 thousand and, in terms of the breakdown of this income, 

50.8% is from membership. It's always a key part of our income at 21% from 

events, 12% from sponsorship and 9% not insignificant from the Covid scheme. 

 

So really, in summary, we are in a strong position with a positive surplus of a €26 

thousand. It was an extraordinary year with COVID and the PMI adapted 

quickly. We delivered innovative online events very, very quickly, and we 

continue, we hope to offer value to our membership, it will as Margaret 

mentioned, to be a challenge, as we emerge from COVID with more costly, face-

to-face events, but we keep a close eye on this, and going forward aiming for 

which it will be a blended model. And so we need to continue to balance the kind 

of managing the need for increased face-to-face networking and thought with 

associated at high running costs. Thank you. Feel free to send any queries.  

 

Hilary then invited Fiona Dunphy PMI Commercial Manager to update the AGM on 

progress and activities. 

 

Fiona Dunphy - PMI Commercial Manager Report: 

 

Great, thanks you Hilary. So, building on top of what has been said, I am going to 

give some further details regarding the events calendar.  

 

In 2020, we moved to an online version of ourselves, an overview of our 

sponsorships throughout 2020, and then I'll finish with a quick snapshot of our 

social media channels.  
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There are two additional events listed here, which is the Pharma Series and the 

PMI Digital Series, both of which were created throughout 2020. In particular 

managing costs and events profitability has been a huge focus for the PMI. 

 

We moved our events online from April 2020 and unfortunately we did have to 

postpone the Annual Pharma Summit, and then the Christmas Charity Lunch 

2020. Both of these events are key drivers, both in terms of engagement with our 

members and, indeed profitability for the PMI. Now, as Margaret alluded to and 

as you'll see in the next slides, we did add additional online event series. In 

addition, we would normally have two in- person masterclasses a year and due to 

Covid this wasn't possible, and instead we held a half day masterclass in the latter 

part of 2020. 

 

Looking here at sponsorship levels, you can see the impact of no Pharma Summit 

during 2020.There is the additional Voices of Pharma series and the PMI Digital 

Series as well. So there was some kind of recouping the cost. The Voices of 

Pharma series was sponsored by United Drug since its inception. 

 

So we have a quick snapshot of the 2020 events calendar. You can see the PMI, 

Digital Series kicked off in April, as Margaret mentioned. We did move very 

quickly to an online format, once COVID restrictions were announced. So for the 

webinar series, we had 11 webinars with guest speakers across the industry.  

 

We managed to have one pharma event breakfast in person and then we moved 

back to the Voices of Pharma Managers series format in the latter part of the 

year, and at a point we were hopeful back towards face-to-face events. However, 

unfortunately, that was not to come about. 

 

I'll go through each of these events series now in a little bit more detail. 

 

For the PMI Digital Series in April, we kicked off with a weekly webinar while our 

members were transitioning to the sudden working from home / working 

remotely but still needing to stay engaged with the industry & industry 

stakeholders. Throughout this series, we had a really fantastic panel of speakers 
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and we have had some great feedback from our members in terms of the topics 

and the actual results. 

 

We have been recording all of these webinars since we began online and not just 

one series but all of our events timeline. The links are then automatically sent to 

those who are registered within 24 hours of the event taking place, so they can 

catch up if anything was missed or if people were unable to make it live. People 

can watch it at in their own time or for people who wish to watch and listen to 

the speakers again and they don't need to worry about taking notes that they 

have left them as a reference point. After each meeting we also share speaker 

slides where we have permission statements. 

 

Our new series, Voices in Pharma, which is supported by United Drug, we have 

those speaking who are experts in their fields and normally have three speakers 

for a panel. In September, we had an inpatient Healthcare Forum and in October 

with HCP Engagement Event. 

 

We did manage to have one in person Women in Leadership Event and this was 

back before the restrictions kicked in. We then had to have one online event in 

July. 

 

So, it's a leadership events to teach, we sponsored by Star as they have been since 

our inception. 

 

Our Pharma manager series is normally our breakfast event. But for those of you 

who remember, we did manage to have one in person event last year, which was 

also a very first event of 2020. The guest speaker was Laura Matthew, from 

Slainte Care, to give an update. And then later in the year, we had a multi event 

webinar format, we had the RCSI in September, and then the we had an update 

from Paul Reid from the HSE. 

 

So as I mentioned earlier, we would normally hold two masterclasses per year, 

which are full day in person events. Now, obviously this was impossible to do in 

2020 to we looked at a few different models and subjects and how we could 

potentially this. Then in November, we held an emotion engagement masterclass, 
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so we kept this to half day with lots of stages and breaks through out. The focus 

was very much around online engagement and the sort of things that people 

need to stay aware of. 

 

Unfortunately, I couldn't close the year with our usual Annual Charity Lunch. We 

are hopeful to be back there this year but we will confirm later in the year, 

keeping our fingers and toes crossed. 

 

We felt that given the year it was really important to hold a charity event and to 

give back to our members. So we held a virtual event on December 15th with 

Keith Barry and our charity event partner for this event was the ISPCC. I wanted to 

say a special thanks to our sponsors, United Drug, TCP Healthcare and HMR. The 

event was very different to our normal event plan. 

 

So, just to quickly run through our social media channels, they continue to 

perform well in what has been the strange and difficult year. The PMI operates 

predominantly across three platforms. The website is our main channel. 

This is supported by our LinkedIn page, and to a lesser degree, to our Twitter 

page, so I've just highlighted our, the links there to, to all of them. If you're not 

following us on LinkedIn, on Twitter, I would encourage you to join, to join 

groups, there is obviously the PMI, event details, but there is also daily updates 

on what's happening in the news. It's quite useful too. 

 

So, just to summarise, really echoing what Hillary said earlier, in relation 2020 

being quite a challenging year. PMI, as I know, has many remember both 

personally and professionally. As you've heard, numerous times, already, the 

main focus for the PMI in 2020 was to return it to black, which we were successful 

in doing. And during the year, with a healthy surface to tight management of 

resources and on the reduced costs associated with those events online. Here, we 

move very quickly to an online, kept a very diverse and engaging events calendar 

open, stay close to our members, seeking feedback after each events, and just 

general check with their members as well. 

 

Sponsorship has remained strong, which we are very grateful for and we've 

evolved to various different sponsorship packages, giving the online version of the 

events right now, and we continue to work closely with our sponsors. 
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I would like to say thank you very much to our various sponsors throughout the 

year, for your support. It's hugely appreciated as you're working with all of you. 

And it would be remiss not to have a particular thank you to our members, for 

your ongoing support, engagement, and feedback, during the year. It has been 

great to have you. 

 

Fiona then called on Rachel for election of officers and committee members for 

2021.2022 

 

Rachel O’Beirne – Honorary Secretary: 

 

Thank you very much Fiona.  

 

Firstly, regrets have been sent by the following committee members: Gilles Roland, 

Liam Regan, Frank Guy and Bethann Doherty. 
 

Before the election of new members, I would like to thank our committee 

member, Peter Tobin who is stepping down. I would like to thank him for his hard 

work and commitment and work with the PMI. 

 

Election of New Committee: 

Rachel invited any nominations for candidates for 2021.2022 Executive Committee 

from the floor – none were forthcoming.  

 

Rachel announced one new member on the committee for this year, Phil O'Meara, 

the National Sales Manager of Biogen. He has been proposed by Declan Connolly 

and seconded by myself Rachel Wright. 

 

Rachel then formally read into the minutes the names of the nominees for 

2021.2022 Executive Committee along with Proposer and Seconder. 

 

 

Position   Nominee   Proposer   Seconder 

President  Margaret Drysdale 2019 AGM  2019 AGM 

Vice President Deirdre Kelly  2019 AGM  2019 AGM 
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Hon Secretary  Rachel Wright  Margaret Drysdale Hilary Timoney 

Hon Treasurer  Hilary Timoney  Sharon Rice  Margaret Drysdale 

Educ Officer   Bethann Doherty  Margaret Drysdale Deirdre Kelly   

Exec. Members  Emma Walshe  Margaret Drysdale Sharon Rice 

Exec. Members  Sharon Rice   Hilary Timoney  Margaret Drysdale   

Exec. Members  Fiona O’Hara  Sharon Rice  Bethann Doherty 

Exec. Members  Gilles Roland  Bethann Doherty Rachel Wright 

Exec. Members  Phil O’Meara  Declan Connolly  Rachel Wright  

 

Under our existing articles, the committee is empowered to appoint or second 

extra member nominations for our committee to be ratified at next AGM, or EGM 

if sooner. 

 

Do I have a proposer and seconder to proceed as outlined above?  

Proposed by Finbarr Glennon. 

 

Motions arising from the AGM 2021? Or indeed any other business? 

 

Are there any other Motions or notice from the floor? Or indeed any AOB? 

No 

 

Any other Business? 

Rachel requested a proposer and seconder for both the AGM minutes and the 

election of new committee to be added in the comments section for minute 

purposes.  

 

As it appears we don’t have any motions from the floor we can now move to the 

final part of our meeting. I appreciate that it's not as simple to ask questions as it 

would be if we were all in a room but please do not hesitate to contact us. 

 

Apologies and regrets: The following kindly notified The PMI that they were not 

available to attend the 2021 AGM; Gillies Roland, Liam Regan, Frank Guy and 

Bethann Doherty. 
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Handover of office: 

There was no handover of office as Margaret has already taken over since January 

2020. Deirdre Kelly has been the Vice president since last year also. 

 

Comments from AGM attendees: 

Fergus McCauley 

I would like to compliment both President, the committee, Fiona and Clodagh for 

all the hard work you have done over the year, the last 12 months but also the 

last 18 months, because it's been a remarkable challenge over the last period of 

time. So, really well done and on keeping the PMI one on the go, but also 

relevant, very relevant indeed to its members. It's great to see that, the numbers 

that attended the events that were presented and all the numbers in that regard, 

backed up by Fiona during your presentation, and by Hilary too. I am delighted 

that you were able to go ahead with the charity event, and a great charity to have 

the ISPCC. I met with John Church subsequently and he was extremely grateful 

and delighted to be involved with the PMI. Well done and thanks for keeping on 

the show on the road. 

 

Thank you from Tom, who's just texted in: Congrats on a great performance and 

great financial report in a difficult circumstances. 

 

 

Finbarr Glennon 

 

Brilliant. I suppose if I may just take the opportunity and build on what Fergus has 

just noted, on behalf of the board, to say, thank you to the President, the 

Commercial Manager, the committee, and also Clodagh, and the board members, 

it has been a uniquely challenging couple of years to which you guys are leading 

the way of managing this particular time within the PMI. I completely get the 

challenge it is posing and presenting and also, it's greatly appreciative. It's easily 

forgotten that this is for many people is a voluntary role, so it's greatly 

appreciated from everyone who is putting their shoulder to the wheel. A sincere 

thank you for the great work that you guys do, in terms of supporting the kind of 

ideas that work their way through that of the PMI Institute.  
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To mention also briefly our sponsors who are the kind of oxygen of this particular 

institute, I greatly appreciate that these people have stuck with us in a very 

challenging time and perhaps they are not getting as much bang for buck as in 

previous times, but we will get through Covid and we will get back into a face to 

face when it is safe to do so. So, I really look forward to meeting you and shaking 

some hands when it's safe to do so. 

 

Also, I suppose the membership, as Fiona mentioned, they are key and a central 

part of our business, and they keep us afloat. And it's been great, the committee, 

Clodagh and Fiona, have been able to put on events that are relevant and 

meaningful to the membership. 

 

As Hilary mentioned in her contribution, and I think its key, we must continue to 

adapt and evolve and with that, it becomes staying relevant and also making sure 

that our model is sustainable not only through Covid but post Covid too. So, with 

that, I was thinking about the political slogan Fianna Fail used “a lot of work done, 

a lot to do” which holds true for all of us whether it's the PMI or individual 

companies.  

 

But I suppose, a final word to say on behalf of everyone on the board, to remain 

close to the strategic direction of PMI, looking forward to meeting people in 

person when it is safe to do so. And hopefully that it's Quarter 4 of this year, if not 

early 2022. 

 

So, in particular, those that are leading from the front, Margaret, sincere thanks 

to you. I know it's been kind of a very unusual times we wish to join and lead from 

the front. You've done a stellar effort and Fiona you continue to do good work 

and drive from the commercial manager position so greatly appreciate it. 

 

So, I'll end with that. Thank you. As I say, looking forward to meeting people soon. 

 

Final comments from Margaret 

Rachel then deemed the 2020 AGM to be closed. 

 

Final remarks: Thank you very much for attending. And as I said at the beginning, 

please feel free to pose questions to any of us on the committee, to Fiona, to 
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Margaret or to the board if needed. We look forward to seeing you soon, in 

person, hopefully before the year's is over. 

 

Rachel Wright 

PMI Hon Secretary 2021/2022 

 

 

 


